TECH BRIEF CENTER OF INNOVATION

One Network Enterprises™

One Network’s Center of Innovation

WHAT IS THE CENTER OF INNOVATION?

WHAT WE NEED TO ESTABLISH COI

One Network offering for select premier clients. The concept Formally the process is straightforward. Because our clients

and design are simple. This offering is a full suite of our are under contract and thus NDA, the major effort is already
platform covering all operational functions, features and an done. For specifics on deploying, because One Network offers

in-depth platform view of NEO, our Al, algorithms and logic.

WHY COI’'S ARE TRANSFORMATIVE IN

this only to a select few (premier) clients the specifics to any
COl are between the client and ONE. Specifically, the best

VALUE AND SPEED TO EXECUTION

While a COl is a technology solution, the real value that

clients gain from the experience are:

¢ Allows for visualization of processes in a digital platform
prior to rolling out

e Accelerates and integrates agile change management

e Provides new insights and allows executives to challenge
teams look broader into transformation

e Speeds up and fortifies digital transformation roadmaps by
bringing business, IT, change management and technology
into one arena

¢ Allows for modeling and customer focus driven activities/
“hypotheses generation, test and refine”

e Creates the rise of COEs (Centers of Excellence) whereby
our clients drive innovation, development and process
engineering that fit their cultures with confidence in
localized expertise
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practice and needs are:

ONE will dedicate, build and host and support a unique
environment for the client

The Client should define areas of use cases to solve in a
priority such that ONE builds the environment to solve ‘top
of mind’ focus areas

The Client will need to provide data to meet the USE cases
(where missing allow ONE to have liberty to use ‘generic’
relevant data)

Both parties will agree to a time frame for which the COI
will be “live. Updated, and in use” (The COl is not designed
to build and ‘leave behind” as an unstructured sandbox.
Instead it is built for purpose and ONE will provide

the resources, experts to be with the client in a more
controlled ‘Lab’ style setting)
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One Network Platform Services: Turn on any mix as needed
‘—Sales & Operations Planning (S&OP) / Integrated Business Planning (IBP) / Sales & Operations Execution (S&OE)—‘

etrics (KPIs, Scorecards, Dashboard, Ad-Hoc Reports, Data Warehouse

 — Intelligent Logistics Intelligent Supply & Intelligent Demand e |

EXECUTION (TMS)
* Carrier Rating & Tendering,
+ Supplier Allowances

* Routing Guide

* Telematics & 10T

* Lane Bidding/Award

* Carrier/Partner Portal

* Taxes, Accessorial Rates

* Demurrage & Detention

3PL/4PL

PLANNING
- Transportation Planning
* Aggregations, Multistop
* Load Building
* Multi-Modal
* Static & Dynamic Routing
PRIVATE FLEET
+ Optimal Fleet Dispatch

& Backhaul Optimization

SCHEDULING

* Appointment & Dock
Scheduling and Monitoring

* Business Policy by Location,
Door, Product and Partner

* Time-Phased Capacity View
Capacity & Labor Planning

* Client Quoting

* Cost Plus/Client

* Contracts

* Dual Rating

* Client, 3PL, Carrier
* Collaboration
PARCEL

* Integration to Partners

FLEET RESOURCE
MANAGEMENT

 Vehicles, Skills
& Resource Management

* Fleet Tracking

* Fleet Recommendations
& Calendars

YARD MGMT

+ Yard/Slots Management

* Track & Trace for Yard
Moves

* Gate-In/Gate-Out Process

PROCURE-TO-PAY

& INBOUND SUPPLY

+ Bidding

* Purchase Contract
Management

* Contract Netting

* Requisition Management

* Sourcing

+ Supplier Capacity
Management

+ Order Forecast
Collaboration

* Order Aggregation

* PO Creation & Approval

‘ORDER-TO-CASH

* Sales Contract
Management

* Sales Order Creation

= Order Validation

* Order Prioritization

* Global Available to Promise
(GATP)

= Order Forecast Promising.

* Order Promising

= Customer Billing

= VMI & Consignment

* Returns Authorization

* Recall Management

PRODUCTION
MANAGEMENT

* Production Capacity
Management

* Production Supply Planning

* Production Order
Management

* BOM Management

* Demand Translation

* Material Availability

* Production Back Flush

* Production Material Issuing

RETAIL &
CONSUMER DIRECT

* Demand Signal Repository
* Retail Adaptor

* Retail Analytics

* Store Order Management
+ Retail Replenishment

* Last Minute Allocation

+ Direct Store Delivery

* Consumer Direct Delivery

PARCEL
MANAGEMENT

* Parcel Level Tracking
* Door-to-Door Delivery
+ Handheld Devices

‘GLOBAL TRADE
MANAGEMENT

- Commercial Invoice
Management

* Customs Broker Integration

* Container Management

FINANCIALS
* Carrier Invoicing
+ Client Invoicing
* Invoice Audits

+ Claims

* Order Collaboration
* ASN Processing

* Ordler Receipts

+ Supplier Inveicing

+ Claims

* Credit Memos

BASE LOGISTICS

+ Shipment Track & Trace

* Shipment Lifecycle
Management — Chain of

3PL SERVICES

+ 3PL Warehouse Provider
* 3PL Order Management
* 3PL Order Fulfilment

DEMAND
PLANNING

* Statistical Forecasting

- Event Management

- Promotion Forecasting.

* Seasonal Forecasting

* New Product Introduction
* Item Lifecycle Forecasting
* Forecast Accuracy

* Autonomous Forecast

DEPLOYMENT

* Deployment Order
Management

+ Global Demand Supply
Match (GDSM)

* Order Forecast
Collaboration

* Manual Order Aggregation

* Order Aggregation

* ASN Processing

* Order Receipts

* Returns

REPLENISHMENT
 Standard Replenishment
* Advanced Replenishment
* Demand Back Propagation
* Inventory Push

* Order Forecast Accuracy

INVENTORY
PLANNING

* Product Classification
+ Replenishment Planning
* Multi-Echelon Inventory

ASSET

MANAGEMENT

* Lot & Serial Tracking

* Asset Lifecycle Mgmt

« Asset Monitoring

* Asset Maintenance

+ Spares & Repairable
Planning

* Asset Mgmt Financials

FIELD SERVICE

* Long-Term Optimization

* Medium-Term
Optimization

+ Short-Term Rehoming

* Home-Centric Optimization

WAREHOUSE MGMT
(WMS) & DC OPS

+ Location Configuration
* Inventory Management
* Issuing Inventory

+ Picking & Packing

* Receiving & Put Away

+ Inventory Auditing

* Last-Mile Delivery Management * Kitting

* WMS Financials

* Vessel Schedules Custody * 3PL Financials Optimization (MEIO)

PREDICTIVE & PRESCRIPTIVE ANALYTICS Artificial Intelligence (Al) Machine Learning (ML) Algorithms Heuristics Optimization Workbenches

Purchase Order Lifecycle
Sales Order Lifecycle

Inventory Visibility
Milestones & Tracking Events

Deployment Lifecycle
Production Order Lifecycle

Master Data Management
Standard Integration

NETWORK VISIBILITY

COLLABORATION SERVICES Supplier On-boarding Carrier On-boarding Customer On-boarding Partner On-boarding Vendor Performance Social Apps

CORE SERVICES Supply Support Operations Persistence Permissions DevNet

Enterprise Social Graph

Community Master Data Integration

What we do propose as best practice is to set an initial course

TAKE THE FIRST STEP

in specific areas and engage use cases to create hypotheses,

COls are incredibly powerful for both the client and ONE and goals, and then test those in a controlled process as the

to understand, define and learn the best practice of digital .
client team learns more.

transformation. Beyond best practice, the real advantage

is speed to value both for both parties. When clients can What will happen with the first few successes in a COl is that

visualize processes, see the value from the users, technolo . . . .
P ! ! &Y innovation will develop faster than has ever been experienced

teams and executives then roadmaps, and ultimate . I .
in prior intersection of process and technology.

speed to transformative value reach velocity that is both

unprecedented and achievable. More specifically ONE will help guide the client initially with

establishing those use cases, success criteria and areas of

The first step is a simple as defining when to get started.
P P & & focus to get started.

The second step is to enable working teams on both sides to

deliver fast. The third and all iterative steps is to allot time for We do our best work and deliver the most value when our

teams to work in the COI, provide input/ test hypotheses and premier clients are engaged with us to define and deliver

share results of how transformation can be delivered.
success.
The graphic above is indicative of the areas that the COl may

entail. We do not propose clients attempt to deploy all at . .
Transform your supply chain and lead your industry

with the Digital Supply Chain Network™:
Email: inquiries@onenetwork.com

once. In fact, trying to take on too many areas at the same
time will inevitably add lag time to real digital transformation

value.
Web: www.onenetwork.com

Call: +1 866-302-1936
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